
 

 On Wednesday, June 3, Council adopted the Pandemic Preparedness Plan on the following 

pages and decided to begin in-person services on Sunday, June 14 @ 9AM. 

 Here are some brief notes you need to know: 

 Capacity: 62 persons (25% capacity) is limited inside the sanctuary. Overflow will go 

in the fellowship hall or narthex as available. 

 Masks: We strongly encourage the use of face masks. 

 Singing: There will be no congregational singing. Instead, we will have a cantor to sing 

hymns. Words will still be projected on the screen. Hymnals will be removed. 

 Bulletins: There will be no weekly bulletins; however, if you would like a bulletin that 

you can personally reuse each week, we will print you one. Please let me or the church 

office know ahead of time. 

 Bibles: Since there will be no bulletins, we encourage you to bring your Bibles (any 

translation) so you can follow along with Scripture. 

 Ushers: 

o Ushering will be provided by an Usher Team (not by the monthly service groups) 

to help manage the flow of attendees in and out of the service. 

o We have an Usher Team started but we need at least 2 more people willing to 

serve in this important ministry – please contact me. 

 Service Groups: The only thing service groups need to take care of for the time being is 

altar guild and DVD deliveries. 

 Online services: A recording of the service will be uploaded following the service. We 

are still working on how to livestream. 

 Communion: We will wait a couple of weeks before re-starting Communion as we get 

used to this new way of doing things. 

 Lastly, PATIENCE: This is going to be weird. We’ve never done it like this before, so 

we thank you for your patience as we implement this plan. Also, if you see me, or the 

ushers, etc., not doing what the plan says, let us know – this is all new so we need to help 

each other. 

Sincerely, 

Pr. Keith Lankford 
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Background: The Covid-19 Pandemic began in Minnesota in March, 2020.  At that, time 

the Governor’s Executive Orders requiring the closing of places of worship to groups 

larger than 10 persons.  The Covid-19 virus is a new novel virus that is contagious.  To 

protect the public, measures are to be put in place following guidelines provided from the 

Centers of Disease Control and the Minnesota Department of Health.  These requirements 

consider space size, flow of movement, duration of time in designated shared space, and 

the nature of the Covid-19 virus to easily spread in large group gatherings no matter how 

much planned social distancing is implemented.  

 

On May 22, 2020 the Governor issued a new Executive Order requiring places of worship 

to develop and implement a Covid-19 Preparedness Plan.  Worship practices are subject 

to change as conditions or Executive Orders change throughout the pandemic.  

 

Designated Plan Administrator: Executive Committee of the Church Council 

 

I. Occupancy Restriction:  

In indoor settings, occupancy must not exceed 25% of total occupancy with a maximum 

of 250 people in a self-contained space.  In outdoor settings, gatherings must not exceed 

250 people.  

1) Good Shepherd Occupancy Limit is restricted to 62 persons. Maintain 6-feet dis-

tancing in narthex area between separate households.  

2) The consumption of food and beverages beyond a planned service or ritual is 

prohibited, both indoors and outdoors.  

3) Congregants are asked to exit directly after services and return to their mode of 

transportation. 

4) Persons are strongly encouraged to wear a face covering or mask when they are 

able. Cloth masks are not a substitute for maintaining a physical distance of 6 

feet from persons not of the same household.  

 

II. Alternate Service Option: 

Due to the nature of the Covid-19 pandemic, virtual services, phone contact, and other 

outreach to vulnerable persons will continue to be provided. These persons may be at 

higher risk for Covid-19.  They are strongly urged to stay at home and not participate in 

group gatherings involving persons outside of their immediate household.   

 

 



III. Faith Practices: 

1) Singing is a higher-risk activity as it more forcefully expels respiratory droplets than 

speaking.  Congregations shall refrain from singing.  Options for music include: 

a. Soloists will be recruited to sing the hymns or special music singing at a distance 

of 12 feet from the congregation. Congregants follow along with the words. Pastor 

will sing the Liturgy with congregants reading the response instead of singing the 

response. 

b. Offer pre-recorded music. 

c. Only one cantor singing at a distance of at least 12 feet from anyone else during 

the service, while wearing a mask. 

2) Processionals and Recessionals should maintain at least a 6 feet radius of distance 

between people from different households. 

a. Pews will be corded off to allow at least a 6 feet distance between persons not in 

the same household.  Spaces for singles, couples, and families will be located 

within the sanctuary.  Congregants are encouraged to seat in the designated spaces.  

b. Persons from the same household should be seated in the same pew. 

c. Usher directed entering and exiting of the seating area will be implemented to main-

tain   proper social distancing.  Ushers will dismiss pews beginning at the back of 

the church. 

d. Usher teams will be recruited and trained on the protocols.  Family service group 

ushering and greeters will be suspended for now.  

e. At the close of service Pastor will be at his office door.   

3) Bulletins will not be distributed during in person service.  Information will be viewed 

on the projection screen.  Hymnals cannot be effectively cleaned.  

4) Offering plates will not be passed.  Offering plates will be placed on stands at each of 

the entrances to the sanctuary.  Offerings may be placed upon entering or exiting the 

sanctuary.  

5) Communion should be distributed hand-to hand (our current practice). 

a. Ushers will direct persons forward for communion.  Congregants not from the same 

household are encouraged to maintain two arm’s length distance between each 

other. 

b. The distributors of communion should wear face masks. 

c. The distributors of communion shall use hand sanitizer prior to initiation. 

d. Two arm’s length distance should be maintained between the communion distrib-

uter and the receiver by both parties extending their arms as comfortably as possi-

ble. 

e. Pastor will place the communion wafer in your hands.   

f. The receiver of communion is urged to wear face masks, lifting the lower edge of 

the mask to partake in the communion elements. 



 

IV. Minimizing Possible Transmission of the Virus 

1) Signage will be posted at the entrances and on the facebook page that if members or 

visitors do not feel well or have any symptoms compatible with Coid-19, they should 

stay home 

2)  Participants should self-check and stay home if they have symptoms of Covid-19. 

a.   Symptoms can include fever, cough, shortness of breath, chills, headache, muscle 

pain, sore throat, or loss of taste or smell. Other less common symptoms include 

gastrointestinal symptoms like nausea, vomiting, or diarrhea.  

3)   Persons should stay home if they have a household member experiencing symptoms 

compatible with Covid-19. 

4) Persons who have had close contact with confirmed and quarantined cases or recent 

out of continent travel are advised to stay home if they have had a significant exposure.  

5)  Persons who may be at higher risk of severe illness are strongly encouraged to stay 

home. 

6)  If a participant begins to feel unwell while in the facility, they should leave im-

mediately and isolate themselves at home.  

7)  Participants are encouraged to wash or sanitize their hands frequently, cover your 

cough by coughing into your elbow, stay home when ill, and apply safe at home prac-

tices based upon their unique situation.  

V. Staff Protections and Protocols 

1)  Staff should not report to work if they are ill and should leave work immediately if 

they begin to feel ill with symptoms compatible with Covid-19. 

2)  Staff who have been in close contact with a household member with Covid-19 should 

not work until their quarantine period is finished.  

3)  Staff should inform the Pastor if they are unable to be at work for their assigned time.  

The Pastor should inform the Church Council President if unable to perform Pastoral 

duties.  

4)   Infected staff should inform the Council President to maintain communication with 

and gather information regarding others who may have been exposed. Council Presi-

dent will inform exposed staff of the need to self-quarantine for 14 days.  

5)   Salaried staff will continue to be paid during time of illness, quarantine, or isolation.  

When possible, staff will be encouraged to work from home.  Part time staff will be 

allowed to “make up” hours needed to complete job tasks as needed.  

6)   Staff are encouraged to wear face covering or a mask when working in shared office 

space or when working on projects with others for extended periods of time.   

 

 

 



VI.  Social Distancing, Hygiene and Source Controls 

1)   Flexible work scheduling will be encouraged to reduce the number of staff in the same 

place at the same time.  If work schedule changes the Office Secretary and Financial 

Secretary shall communicate with one another to avoid being in the office during the 

same time frame. 

2)   Persons interacting with staff should maintain 6-feet distance during interactions.  

Persons are encouraged to wear face covering or a mask whenever interacting with 

staff or working on projects for extended periods of time.  

3)   Hand washing and Cover your cough signs will be posted. 

4)   Trash-receptacles will be placed by the door in restrooms to ensure a paper towel can 

be readily disposed of when operating the door.   

5)   Staff and visitors are encouraged to regularly wash their hands.  Handwashing prod-

ucts will be readily available within the restrooms.  

6)   Water fountain should not be used.  Signage will be posted on the unit to limit access.  

7)   Boxes of tissue and no-touch disposal bins will be available in the narthex for proper 

cough/tissue etiquette.  

8)   Sanitizer options will be available within the narthex. 

 

VII.  Building and Ventilation Protocols 

1)   Trustees may consult an HVAC professional to ensure proper ventilation is provided 

and ventilation-systems are properly maintained. 

2)   Maintain relative humidity levels of RH 40-60%. 

3)   Run HVAC system (24/7 if possible) to enhance the ability to filter contaminants out 

of the air. Run HVAC system for 2-hours before and after occupancy if the system 

allows for this.  

 

VIII.  Drop-Off, Pick Up, and Delivery Practices and Protocol 

1)   Receive deliveries via a contactless method whenever you can.  Maintain 6-feet away 

while receiving or exchanging deliveries.  Minimize sharing of tools with delivery 

personnel.  

 

VIII.   Work and Gathering Space Cleaning and Disinfection Protocols 

1)   Appropriate supplies of disinfectants listed on the Environmental Protection Agency 

List N products that meet guidelines for use against SARS-CoV-2 will be available.   

Use product in accordance with label directions and Safety Data Sheets.  

2)  Routinely clean and disinfect all areas, such as offices, restrooms, common areas, 

shared electronic equipment, instruments, tools, controls, etc.  

3)   Liquid agents should not be used on electronic devices. Sanitize in accordance with 

listing/labeling requirements.   



4)   Personal equipment, items used in rituals and services, microphones, and phones 

should not be shared or if shared, should be disinfected after each use.   

5)   Hymnals and religious texts should be removed as they cannot be effectively cleaned.  

Consider the following options: 

a. Use projectors to guide participants through the order, prayers, and texts of the 

service. 

b. Distribute paper copies in a way that minimizes contact by anyone but the ser-

vice participant and do not re-use. 

c. Provide electronic copies of text used for services to participants to access on 

their personal device prior to the service. 

 

IX.  Communications and Training Practices and Protocols 

1)   All leadership and staff must be trained regarding policies, procedures, practices, and 

protocols.  

2)   This Preparedness plan will be posted on the bulletin board in the hallway outside of 

the kitchen area.   

3)   Staff must review the preparedness document. 

4)   The building will not be available for use by outside organizations.  Families hosting 

wedding or funerals will be informed of the protocols in place to be used during their 

event. 

5)   Communication to educate members and participant about the steps being taken for 

their protection through the newsletter, church web page, and facebook account.  Pro-

tective measures should be communicated to members and participants prior to, at the 

start of , the event or gathering to educate and inform them of their role in protecting 

themselves and others.  

 

X.   Additional Precautions 

1)   Notices will be posted at the building entrances to encourage 6-feet intervals in the 

narthex area to allow for social distancing while waiting to be seated for a service. 

2)    Persons arriving after maximum capacity has been reached in the sanctuary will be 

seated in the fellowship area.  Persons from the same household will be seated at the 

same table.  Tables will be spaced to maintain a 6-feet distance between settings.  

3)    Sanitizer will be placed in the library by the card sign out box. Persons utilizing the 

library resources should wash their hands prior to selecting items from the library.  

Upon return of items to the library, wash hands prior to removing the sign out cards 

from the box to be replaced in the book.  

4)   Bible studies will be held in the fellowship hall.  Persons not from the same household 

should sit at separate tables.   Food and beverages cannot be served.  

 



XI.   Drive-in Services (if provided) 

1)   Consider whether having a parking lot service encourages people in high-risk groups 

(particularly older adults and people with underlying health conditions) to come out 

rather than stay at home. People may come out because of their commitment to their 

faith community and not wanting to be “left out.” 

 2)  If your community decides to host a service in a parking lot:  

a. Each household should be in a separate car; carpooling does not comply with social 

distancing.  

b.  Make it clear that people with COVID-19 symptoms (cough, fever, shortness of 

breath, etc.) should not attend. 

c.  Attendees should remain in their cars. 

d.  If attendees are in cars with the windows up, cars may park immediately adjacent 

to one another. 

e.  If attendees are in cars with windows down, cars should park 6 feet apart. ▪ Make 

the event brief.  

f.  Do not serve food or beverages at the event.  

g. There should be not passing of objects or physical contact between households. 

 Do not provide public or portable bathrooms; this creates a risk of transmission.  

 

Pastor’s Note: In early April, I looked into having a parking lot service via an FM transmitter, 

but, at that time, transmitters we backordered 4-6 weeks and it was unclear how long restrictions 

would last. We have included Section XI here in case we need to provide such a service in the 

future.
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